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Administration Working Session
with the Board of Trustees

“2025-2028 LCC Strategic Planning”
February 26, 2024
5:30 — 7:30 p.m.
ADM Boardroom

AGENDA

(5:30 pm) State the Purpose of the Working Session — Chair Angela Mathews

(5:30 — 5:35 pm) Introductions and Agenda Overview

(5:35-5:45 pm) Review of Project Scope and Process to Date

(5:45-6:00 pm) VISION - Review Board Feedback from Survey

(6:00 —6:15 pm) MISSION - Review Board Feedback from Survey

(6:15—-6:30 pm) VALUES - Review Board Feedback from Survey

(6:30 — 6:45 pm) Strength, Weakness, Opportunity, Threat (SWOT) Feedback
- Review Board Feedback from Survey

(6:45—-7:15 pm) Themes
- Review Themes from Organizational SWOT

- Review Board feedback from survey on possible Specific, Measurable,
Achievable, Relevant, Time-bound (SMART) goals

(7:15—-7:25 pm) Next Steps

(7:25 - 7:30 pm) Open for Public Comment — Chair Angela Mathews

(7:30 pm) Closed the Working Session — Chair Angela Mathews




